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Why Measure Change?

Learning, Improvement, and 
Internal Accountability

Accountability to Stakeholders, 
Inspiration for Supporters
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Learning, Improvement, and Internal Accountability
Building a Movement Narrative



Accountability to Stakeholders, 
Inspiration for Supporters



Quantitative and Qualitative Info



Planning –
What’s your Theory of (Narrative) Change?



Planning –
Make sure there’s something to measure

Specific
Measurable
Attainable
Realistic
Time-bound



SMART Communications Goals
Specific, Measurable, Attainable, Realistic, Time-bound

Mission Objective

Save the children Pass legislation this year to ensure every child in the 
state has access to quality health care.

Save the environment Increase the number of households recycling in our 
community by 5 percent this year.

End foodborne illnesses Establish a single federal agency that oversees food 
safety by the end of next year.

End cervical cancer Within 6 months, get the top 200 best companies for 
women to distribute educational materials to their 
employees about screening.

Abolish the death penalty By 2020, provide DNA testing to every person in the 
country accused of murder.



SMART Communications Goals
Specific, Measurable, Attainable, Realistic, Time-bound

Changing the Narrative Objective

Mass Incarceration Increase public support for alternatives to 
incarceration by 20% among millennial voters within 
two years—as measured by public opinion polling.

Climate Change Make the effects of and need to address climate 
change the predominant narrative on 5 popular 
talk radio shows by the end of the year—as 
measured by media content analysis.

Immigrant Human Rights Reduce television depictions associating immigrants 
with crime by 50% over two television seasons—as 
measured by cultural content analysis.

Dalit Rights Shift the dominant narrative about Dalits in the most 
read newspapers to one of equal dignity and 
human rights by the next legislative session—as 
measured by media content analysis.

Reproductive Health & 
Justice

Increase positive framing of women’s reproductive 
rights by federal lawmakers 25% over six months—as 
measured by legislative content analysis.



Narrative Categories to Measure

Activity Metrics:
Measuring steps toward implementation of your 
communications plan.

Reach Metrics: 
Measuring audience size and identity.

Engagement Metrics: 
Measuring when and how others interact with your campaign 
or communications tactics.

Impact Metrics: 
Measuring the changes you’ve achieved in attitudes, 
behaviors, policies, and lives.



Tools of the Trade

• Collecting Staff Knowledge and Anecdotes

• Membership Enrollment and Supporter Databases

• Social Media and Online Data Tracking

• Content Analysis—News & Social Media, Policy, Cultural Discourse

• Surveys and Focus Groups

• Interviews, Ethnography, Discussion

• Legal and Policy Tracking

• Integrated Evaluations & Case Studies



Activity Metrics



Reach Metrics



Engagement Metrics



(Affordable) Engagement Metrics



Impact Metrics



Evaluation Challenges



Misplaced Expectations



Resources…
Financial, Technological, Human



Assessing Causation



Measuring Long-Term Change



Assessing Collaborative Efforts



Calculating Transformative Change



It can be done!



It can be done!



It can be done!



16 and Pregnant

“Kearney and Levine looked at Nielsen ratings as well as search data from 
Google Trends and Twitter to determine the show's potential impact on teen 
birth rates. They recorded spikes in Google searches and Twitter mentions 
about the show when new episodes aired and looked specifically for 
searches on terms such as "birth control" and "abortion" alongside those 
spikes.

They then analyzed geographic data to see whether locations with higher 
search activity and tweets about "16 and Pregnant" showed higher levels of 
searches and tweets about birth control and abortion.

They did.

The researchers also looked to see whether high viewership in certain areas 
corresponded with a bigger drop in teen births.

It did.”



Questions?  Ideas?



Identify Narrative Change Metrics
– For one person in your group, identify one…

• Activity Measurement

• Reach Measurement

• Engagement Measurement

• Impact Measurement
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